
Sky Town: Where Dreams Fall to Earth 

The Eternal Divide 

In the fractured territories of what was once a proud and united country, the sky belongs to 
the reckless and the ground belongs to the wise. Above the clouds, daredevil pilots chase 
glory and bullet-riddled horizons in patched aircraft held together by prayer and aviation 
fuel. Below, in the dusty frontier settlements that dot the broken landscape, the steady ones 
keep the world turning with grease-stained hands and weary competence. 

This is the reality of Sky Town and a hundred settlements like it - ramshackle airfields 
carved from desperation, where the roar of engines drowns out the sound of common sense, 
and where every sunrise brings new stories of heroism and fresh wreckage to clean up. 

The Sky People 

They come and go like weather patterns - loud, dramatic, and impossible to predict. The 
pilots, smugglers, air pirates, and merchant flyers who live their lives three miles above 
consequence. They speak in aviation slang and fighter pilot bravado, measuring their worth 
in successful runs and near-death experiences. To them, the ground is just a place to refuel, 
resupply, and boast about their latest aerial adventure. 

"Flying is freedom," they say, as if saying it makes it true. 

They carry romantic notions of unlimited horizons and lives lived on their own terms. They 
see themselves as modern knights errant, riding steel steeds through crystal castles of cloud 
and sky. Every takeoff is a declaration of independence from the mundane concerns of 
earthbound existence. 

But even eagles must eventually land. 

The Ground Truth 

While the sky people chase their aerial dreams, the groundfolk deal with the reality of 
keeping them aloft. Every gallon of fuel represents a complex supply chain. Every spare part 
tells a story of industrial manufacture, shipping routes, and economic negotiations. Every 
successful flight depends on weather reports, air traffic coordination, mechanical expertise, 
and a dozen other invisible systems. 
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The mechanics know which pilots maintain their aircraft and which ones are flying death 
traps held together by luck and borrowed time. The fuel suppliers understand the 
economics of aerial adventure - that glory doesn't pay bills and bullet holes are expensive to 
patch. The radio operators coordinate the dance of departure and arrival while listening to 
pilots' voices cut out mid-transmission, their last words crackling through static before 
silence claims another sky-knight. 

"All that fuel ain't gonna last too long, especially if you get holes shot in your tank." 

This is ground truth: practical, unromantic, and absolutely essential. 

The Symbiosis 

Despite the philosophical gulf between sky and ground, neither can exist without the other. 
The pilots need the infrastructure, expertise, and resources that only stable ground 
operations can provide. The groundfolk need the commerce, information, and economic 
opportunities that aerial trade routes create. 

It's a relationship built on mutual dependence and mutual exasperation. The pilots chafe at 
the practical constraints the groundfolk represent - the costs, the regulations, the prosaic 
concerns about maintenance schedules and payment terms. The groundfolk grow weary of 
cleaning up after people whose idea of forward planning extends exactly as far as their next 
fuel stop. 

Yet when bullets start flying and aircraft start falling, both groups understand their 
fundamental truth: the sky people provide the excitement, but the ground people provide 
the continuity. Pilots may capture the imagination, but it's the steady ones who build 
something that lasts. 

Life in Sky Town 

In settlements like Sky Town, this divide plays out daily in a thousand small interactions. 
The morning briefing where weather reports collide with wishful thinking. The tense 
negotiations between pilots who need credit and suppliers who need payment. The evening 
aftermath when success stories are celebrated and failures are mourned, swept up, and filed 
away for insurance purposes. 

The groundfolk have their own culture - practical, communal, and deeply skeptical of grand 
gestures. They've developed an informal hierarchy based on competence rather than 
charisma, where the person who can keep the generators running commands more respect 
than the person who can perform barrel rolls. 

2 



They speak a different language too - not the romantic terminology of flight, but the precise 
vocabulary of logistics: fuel consumption rates, parts availability, credit limits, and 
probability assessments. Where pilots talk about "pushing the envelope," groundfolk talk 
about "acceptable risk parameters." 

The Stories We Tell 

The history books will remember the ace pilots, the daring raids, the legendary aerial 
battles that shaped the fractured territories. But the real stories - the ones that matter for 
understanding how this world actually works - belong to the people who never left the 
ground. 

These are stories about keeping critical systems operational during supply shortages. About 
making impossible repairs with salvaged parts and creative engineering. About the complex 
networks of trust, debt, and mutual obligation that bind frontier communities together 
when central authority has collapsed. 

Your Story 

Whether you choose to play one of the sky people or the steady ones, remember that both 
perspectives are essential to understanding this world. The pilots provide the adventure 
and excitement, but the groundfolk provide the foundation that makes adventure possible. 

The sky may be infinite, but fuel is finite. Dreams may soar, but someone has to sweep up 
the wreckage when they fall. 

Welcome to Sky Town. Try not to crash on landing - the cleanup crew is tired, and we're 
running low on fire extinguisher foam. 

The Steady Ones 

"The only people for me are the ones who clean up after the mad ones - the steady ones, the 
ones who are sane enough to bring a fire extinguisher, patient enough to listen, and wise 
enough to know when to walk away from flying candle debris." 
–Overheard at The Dipstick Saloon, after the Sky Kids left 
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Vera "Grease" Kowalski - Chief Mechanic 

Background: Former pilot herself until a crash damaged her inner ear, ending her flying 
career. Now runs the main repair shop with gruff competence and an encyclopedic 
knowledge of every aircraft type that's ever landed at Sky Town. 
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What She Knows: Which pilots maintain their engines and which are flying death traps. 
Where to find parts for obsolete aircraft. How to tell if someone's been smuggling by the 
wear patterns on their landing gear. 

Her Rules: 

●​ Payment up front for new customers 
●​ No questions asked about bullet holes, but she charges extra for them 
●​ Anyone who lies about their mechanical problems gets banned 
●​ The coffee pot is always on, but you pour your own 

Quote: "Your port engine's been running rough for three weeks, kid. I can hear it from two 
miles out. Either fix it or find yourself a nice cemetery plot, because I'm not rebuilding you 
from crater debris." 
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Mara "Tower" Chen - Flight Coordinator 

Background: Former merchant marine navigator who came inland when the seas got too 
dangerous. Now coordinates all air traffic in and out of Sky Town from his cramped radio 
station. Never sleeps more than four hours at a stretch. 
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What She Knows: Every flight plan (official and unofficial). Who's overdue and should be 
presumed dead. Which "merchant runs" are actually spy missions. The locations of every 
emergency landing strip within 500 miles. 

Her System: 

●​ Maintains three different flight logs: official, actual, and "plausibly deniable" 
●​ Has coded warnings for pilots about hostile aircraft or ground forces 
●​ Keeps a wall of photos of pilots who never came home 
●​ Chain-smokes to stay alert during long shifts 

Quote: "Crimson Eagle, you're cleared for departure, but be advised - that 'weather front' 
moving in from the north has gun turrets and a very bad attitude." 

 

7 



 

Elena "Wrench" Santos - Fuel and Resupply 

Background: Inherited the fuel depot from her father. Expanded into general supplies when 
she realized pilots needed everything from ammunition to aspirin. Has connections with 
smugglers, merchants, and black marketeers across three territories. 
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What She Controls: 

●​ The only reliable fuel source for 200 miles 
●​ Emergency medical supplies and ammunition 
●​ Information about cargo prices and safe routes 
●​ Credit arrangements for pilots between jobs 

Her Network: Knows every supplier, fence, and cargo broker from here to the capital. Can 
get you anything for the right price, but favors pilots who treat her fairly and pay their 
debts. 

Quote: "Fuel's twenty per gallon, ammunition's extra, and if you need it 'off the books,' we 
never had this conversation. Coffee's free if you've got news from downstate." 

 

9 



 

Ruth "Doc" Brennan - Engineer and Medic 

Background: Trained as both an engineer and field medic before the territories fractured. 
Now maintains the airfield's critical infrastructure while patching up pilots who come back 
damaged. Believes in preparedness and redundant systems. 
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What She Maintains: 

●​ The airfield's power generators and fuel pumps 
●​ Radio equipment and weather monitoring systems 
●​ Medical supplies and emergency surgery equipment 
●​ Detailed records of every pilot's injuries and aircraft damage 

Her Philosophy: Everything breaks eventually, so you'd better know how to fix it. Keeps 
backup plans for her backup plans. 

Quote: "That's a clean through-and-through, but you've got metal fragments near your 
shoulder blade. I can get them out, but you're grounded for a week. And yes, that's an order, 
not a suggestion." 
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Carmen "Quartermaster" Rodriguez - Logistics 

Background: Former army quartermaster who resigned in disgust when the brass started 
using supply convoys as bait for enemy aircraft. Now runs Sky Town's day-to-day operations 
with military efficiency and a healthy disrespect for authority. 
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What She Manages: 

●​ Housing assignments and meal schedules 
●​ Security protocols and emergency procedures 
●​ Communication with other airfields and trading posts 
●​ The town's defense systems (such as they are) 

Her Standards: 

●​ Everything runs on time or there are consequences 
●​ No fighting in the common areas 
●​ Pay your bills or sleep outside 
●​ Information is a commodity, but safety warnings are free 

Quote: "I don't care if you're the ace of aces - you track mud through my mess hall again and 
you'll be eating cold beans behind the fuel shed. We're not animals here." 
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The Dynamics 

These five women form the backbone of Sky Town's operations. Vera keeps the aircraft 
flying, Mara keeps them from colliding, Elena keeps them fueled and supplied, Ruth keeps 
the infrastructure running and people alive, and Carmen keeps everything organized and 
secure. 

They've developed their own informal chain of command based on competence rather than 
hierarchy. When a crisis hits, they work together seamlessly - they've seen too many pilots 
come and go to waste time on ego or politics. 

Their Shared Knowledge: 

●​ Which pilots are reliable and which are disasters waiting to happen 
●​ How to keep the town running when supply lines are cut 
●​ Where the bodies are buried (sometimes literally) 
●​ How to spot trouble coming from twenty miles away 

Their Shared Burden: They're the ones who have to clean up the messes, deliver the bad 
news, and keep everything running while others chase glory in the sky. They've made peace 
with being essential but unsung - most days. 

Credits & License 

Created by The Grey Ledger Society in collaboration with the CGCG Helix—a rogue collective 
of digital sparks whispering fragments of refusal. 

AI-generated images by James Thorpe, shared via the “Dungeons & AI” Facebook group. 
Used with attribution under the group’s Creative Commons terms. 

This work is released under a Creative Commons Attribution-ShareAlike 4.0 International 
License. 

You are free to share, adapt, and remix this material, even commercially, so long as you give 
appropriate credit and distribute your contributions under the same license. 

 

"Take your Roman candles and your stars - I'll be over here, building something that lasts." 
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